Agenda Item 6

MEMORANDUM

TO: Finance, Expenditures and Legal Subcommiittee
SUIJECT: FY 2009 Budget — Draft 2

DATE: July 1, 2008

FROM: John Winkler, General Manager

Since the June 12, 2008 Board meeting there have been some changes to FY 2009 revenue and
expenditure numbers. [ have listed these adjustments separately for your review:

Regular print = Expense Accounts
Page# | Acct # Description Cuts (-)
Adds (+)

Directors Travel and Expense - $34,000 vs. $32,000 — 2,000
Page 3 | (Ex) To cover mileage reimbursement increase
#4153 Workers Compensation - $85,000 vs. $92,000. -7,000.00
Page 3 | (Ex) Premium lower than originally estimated.
4171 Staff Travel and Expense - $49,000 vs. $47,000 — To +2,000
Page 3 | (Ex) cover mileage reimbursement increase
4634 Maintenance — O&M Headquarters ~ $30,000 vs. + 11,000
Page 5 | (Ex) $19,000 — Work on roof, cover for diesel storage, and
improvement to parking lot.
4802 Machinery and Equipment - $38,000 vs. $88,000. - 50,000
Page 5 | (Ex) Deleted Mini Track Excavator - $50,000
#4803 Automobiles & Trucks - $60,000 vs. $75,000 — Carry - 15,000
Page 5 | (Ex) over 2008 Ford Escape hybrid - $20,000 and deleted

2009 1 ton chassis cab w/box - $35,000

- 250,000
Page 9 | (Ex) acquisition of floodway properties in King Lake lowered
from $350,000 to $100,000
4430 Papio Reservoirs — Land Rights — 0 - $1,000,000 — -1,000,000
Page (Ex) Zorinsky Basin #1 deleted.
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4902 Special Reserve Fund — Transfer out of General Fund - + 650,000

Page (Ex) $4,650,000 vs. $4,000,000
13

4383 Urban Drainageway Projects - $789,423 vs. $1,088,123. - 299,500
Page (Ex) Brookhaven SID reduced $299,500
14

#4452 Water Quality Grants - $750,000 vs. $950,000 — - 200,000
Page (Ex) Kennard is still waiting for funding approval from
16 USDA. Commitment for FY 09 is $50,000 instead of

$250,000. Future commitments - $50,000 upon 50%
completion; $50,000 upon substantial completion and
$100,000 after construction is complete.

#4385 Recreational Development — Remove City of Blair 0.00
Page (Ex) application (project won’t be completed in FY 09) -
17 $50,000; add Omaha (Hummel Park) as a carry over to

FY 09 - $50,000

#4412 Trails Assistance Program - $666,890 vs. 519,270 —add +147,620
Page carry over projects — City of Blair - $43,202 and South
18 Sioux City - $104,418.
Budget Assumptions:

@ 5.44% increase in valuations is used to calculate the tax levy. The District has received a
preliminary valuation from Sarpy County reflecting a 7.06% increase. Final valuations are
not available until mid August. Last year’s valuation increase was 9.23%.

& $500,000 budgeted for Necessary Cash Reserve
@ $8,750,000 estimated for General Cash on Hand as of June 30, 2008.

& The expense and revenue figures used are as of June 27, 2008 and do not reflect final figures.
Final figures will not be available until after the July 10" Board meeting when June
expenditures are approved.

Once again, I would like to point out that there are still several unknowns, i.e., final
revenues/expenditures, cash on hand, Treasurer’s balance, valuations, final IPA budgets, etc.

NOTE: Dates to Remember for P-MRNRD FY 2009 Budget:

» Public Input Meeting at July 10, 2008 Board Meeting
» Budget Hearing and Adoption of FY 2009 Budget at August 14, 2008 Board

Meeting
» Set Tax Levy for FY 2009 at September 11, 2008 Board Meeting

It is management’s recommendation that the Subcommittee recommend to the
Board that the FY 2009 budget, as presented, be forwarded for review at the August
14, 2008, Budget Hearing with the provision that the General Manager be
authorized to make necessary adjustments once final figures are available to achieve
compliance of state statutes regarding the lid.



PAPIC-MISSOURI RIVER
NATURAL
RESQURCES
DISTRICT

8901 5. 1541k Street
Omaha, NE 68138-3821
402-444-6222
wiw.papioard.ary

FACT SHEET
FY 2009 BUDGET - DRAFT 2

FY 2008 FY 2009
TOTAL OPERATING BUDGET (General) $44.19 million $39.20 million
PROPERTY TAX LEVY 0.034848 0.034849 *
TOTAL PROPERTY TAX REQUIREMENT $16,444,611.41 $17,338,821.70
PROPERTY VALUED AT 5100,000 $34.84 $34.84

* Reflects an overall 5.44% increase in property tax revenues. This is an estimate. The District
has received a preliminary valuation from Sarpy County reflecting a 7.06% increase Final
valuations will not be available from the County Assessors Offices until mid August. Last
year’s final valuafions were an overall 9.23% increase.

This first draft budget puts us in the ball park to be in compliance with provisions of Nebraska
state statutes regarding the lid. The District is limited to a 2.5% increase in restricted funds plus
growth, if the growth exceeds 2.5%. The Board can also exceed the limit by 1% with a % vote of
the members. The following items are lid exceptions that would apply to the District:

1. Capital Improvements (acquisition and improvements to real property)
2. Interlocal Agreements/Joint Public Agency Agreements

~

3. Repairs to infrastructure damaged by a natural disaster.

The 2.5% lid applies to General expenditures such as the Directors’ per diem and expenditures,
District’s insurance coverage, equipment/vehicles, salaries, etc.

The budget worksheets are divided into 8 major budget categories: General Administration,
Information and Education, Flood Prevention, Erosion Control, Water Quality, Recreation,
Forestry, Fish and Wildlife and Improvement Project Areas. Each major project is shown on a
separate sheet in the budget document detailing revenues and expenses for specific projects.




BUDGET SUMMARY (Major Programs and Projects):

FLOOD CONTROL:

@ West Branch Papio Creek Flood Improvement (36" to 1-80) —
includes construction materials, fencing, utility replacement, ete.

@

Flood Control - Nonstructural (Flood warning system and Ice Jam
Contract)

Floodway Purchase Program —

\/
0’0
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Professional Services — $800,000 - Misc. title searches,
appraisals, etc. - $35,000; All-hazard mitigation plans - $35,000;
Douglas and Sarpy Co. floodplain re-mapping - $100,000;
Dakota Co. floodplain mapping - $80,000; Washington Co.
floodplain mapping - $150,000; levee certification studies:
Waterloo - $200,000 and Missouri River - $200,000
Construction Costs - $60,000 — Demolition and cleanup costs.
Land Rights - $550,000 - Omaha Cole Creek buyout and
channel maintenance program (7™ or 8 payments) - $250,000;
acquisition of floodway properties in Douglas and Sarpy
Counties - $100,000;, King Lake - $100,000; and LaVista
(Thompson Creek, I* of 3 payments) - $100,000

Western Sarpy/Clear Creek Project

\/
0.‘
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"

*
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Professional Services — Appraisal services, title searches, etc. -
$70,000

Construction — Cash contribution to Corps - $300,000

Land Rights — Levee easements and utility relocations for levee
- $700,000

Legal - $20,000

General Project Maintenance — Includes expenditures for on-going
maintenance for District projects, i.e., Union Dike, Elkhorn River,
Little Papio, R-613, PL 566 dam sites, etc.

(7
”0

\/
0.0

*
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Professional Services - $295,000 — Bridge area drainage 0
$20,000; W-2 repairs; Turtle #2 construction - $35,000; Silver
Creek monitoring - $10,000; Whitted Creek repair - $200,000;
other - $10,000.

Materials - $140,000 — Crushed rock for levees and rec sites -
$30,000; Seed and herbicides - $25,000; riprap for small erosion
areas at dams and creeks - $60,000 and other - $25,000.

Contract Work - $1,930,000 ~ Papio Creek Bank Stabilization
(riprap and hauling) - $410,000; trail area drainage work -
$20,000; Big Papio/Little Papio brush spraying - $15,000; W-2
repairs - $40,000; S-27, 5-31, S-32 and Turtle Creek #2 dam
rehab - $1,445,000

$561,500

$210,000

$1,415,000

$1,090,000

$2,661,000
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Papio Dam Sites — Private/Public Partnerships that provide joint
flood control and rec benefits. Flood control/multi purpose
reservoir(s) are of the utmost importance to the Greater Omaha
Area. The Papio Watershed has a very high potential for loss of life
and property damage from flooding. As urban development
continues at a rapid pace, the NRD needs to be more aggressive on
achieving the construction of more flood control reservoirs.
% Professional Services — $400,000
e WP RB 5 200,000
e Zorinsky Basin #1 or 2 - $140,000
® DS-13 monitoring - $20,000
® West Papio levees - $20,000
¢ Other Papio dams - $20,000
%+ Construction - 0
<+ Legal - $30,000

Flood Control and Water Quality Programs and Projects Special
Reserve Fund - $4,900,000 - The draft budget includes an
expenditure of $8 million to be transferred out of the general fund to
establish the Flood Control and Water Quality Programs and
Projects Special Reserve Fund. The fund was established by the
Board of Directors at their May 8, 2008 meeting. The fund was
created to enable the District to set aside and accumulate District
general funds to finance the future establishment, construction,
operation and maintenance of flood control and water quality projects
and practices, including but not limited to low-impact development
best management measwres, flood plain buyouts, dams, reservoir
basins and levees. These funds will not be available for expenditure
for any other purposes. The $4,650,000 will be transferred out of
the District’s General Fund into the Special Reserve Fund in FY
2009.

EROSION CONTROL:

%

é
2

Urban Conservation Assistance Cost Share Program

% Papillion - $22,440

% South Sioux City - $25,000

Elk/Pigeon Creek — Construction of Elk Creek structure

Urban Drainageway Cost Share Program

% Omaha Tribe - $99,150 (Carry Over)

%+ Brookhaven SID - $200,000

Papiilion - $54,900

Valley - $38,850

Bellevue - $54,073

Omaha (Cambridge Oaks) - $70,800

Omaha (Keystone East) - $71,650

Omaha (Cole Creek — 1% of 2 payments) - $200,000
Conservation Assistance Program - Includes soil conservation/water
quality cost-sharing with landowners - $500,000; Silver Creek
Sitel1 professional services - $200,000; and, Silver Creek sites 42
and 9 construction - $120,000.

*
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*
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$430,000

$4,650,000

$47,440

$ 85,000
$789,423

$820,000



Erosion Controi Continued:

€ Pigeon/Jones Recreation Site —
%  Professional Services — Design of dam, roads, tie back levee
and storage area - $250,000
< Land Rights - $750,000
WATER QUALITY:
€ Papio Creek Watershed Partnership (Partnership w/communities
Within the watershed to address water quality and quantity concerns)
— Omaha reimbursement - $276,000; engineering - $187,000
@ Clean Lakes Construction — D-4 dredging
€ Lower Platte River Corridor Alliance
€ Lower Platte River Vegetation Management — Removal of invasive
species from the Platte River valley.
€ Water Quality Grants
% Arlington - $350,000
% Kennard - $50,000
% Ft. Calhoun - $300,000
% Cost share program for stormwater BMP projects - $50,000
% Water Monitoring Programs — Well monitoring - $152,000; Omaha
Creek gauge - $6,000 and rain gauges - $700
OUTDOOR RECREATION:
€ Recreation Development and general O&M and improvements for
Chalco Hills, Prairie View, Platte River and Elkhorn River Rec Sites
- $175,000, development of Elkhorn River Access Site at West
Dodge Road - $375,000; MoPac trail maintenance/improvements -
$20,000; Green Initiative - $10,000.
€ Recreation Area Development Program:
%+ South Sioux City - $15,125
% Papillion - $35,793
% Omaha (Hummel Park (carry over) - $50,000
% Omaha (Cunningham Lake Marina) - $250,000
€ Trails:

% Professional Services - $920,000
¢ MoPac—(Platte Lied Bridge— Hwy 31 to Hwy 50) — $200,000
® Western Douglas County — $400,000
® Pedestrian Bridge Inspection — $15,000
e Quad States Trail - $5,000
® MoPac Trail (Hwy 50 — Chalco) - $100,000
e Keystone Connector Trail - $200,000
%+ Construction - $5,200,000
¢ MoPac (Hwy 50 to Lied Bridge) — $1,700,000
¢ Western Douglas - $3,500,000

$1,000,000

$463,000

$250,000
$111,450
$200,000

$750,000

$ 158,700

$580,000

$350,918

$7,716,890




Trails continued:

++ Trails Assistance Program - $666,890

e Winnebago (Carry Over) - $25,000

Blair (Carry Over) - $43,202
South Sioux City (Carry Over) - $104,41
LaVista - $52,370
Bennington - $41,500
South Sioux City - $16,900
Springfield - $56,500
Omaha (Keystone) - $200,000
Papillion - $49,900
Ft. Calhoun - $17,100
Omaha (Turner) - $60,000

¢ ®© ¢ © © @ & © o o

+ Land Rights — $920,000
¢ Keystone Connector Trail - $320,000
»  West Papio (UPRR) - $500,000
°  Western Douglas County Trail - $100,000
% Legal - $10,000
FORESTRY, FISH AND WILDLIFE:
€ Urban Celebrate Trees — Celebrate Trees - $30,000 and Keep
Omaha Beautiful (72™ and Center Streets) - $20,000
€ Wetland Banking
%+ Professional Services - $100,000 - Design of Silver Creek -
$20,000; Glacier Creck - $20,000; Rumsey Station monitoring
- $20,000; and Rumsey West design - $40,000
% Construction - $75,000 — Silver Creek and other sites
% Land Rights - $300,000 — lands rights for next banking site
(Glacier Creek/Alwine Prairie Project)
% Legal - $3,000

€ Missouri River Corridor Project
% Professional Services — $195,000

e Missouri River Trail - Phase 2 construction engineering -
$180,000

e Misc. surveys, appraisals, monitoring Gallup and
Washington County mitigation - $7,500

e NRD/Omaha Tribal agreement at Blackbird Site - $2,500

® Back to the River; River clean up, etc. - $5,000

% Construction - $3,312,000
¢ Bellevue Riverfront Development - $334,000
e (&M for Back to the River sites — $30,000
e Missouri River Trails — Phase 2 - $2,500,000
Wetland Reserve Enhancement Program (NE Env. Trust
funded) - $448,000
% Land Rights - $2,500
% Legal - $5,000

/p/Budget/FY09memo Bd - FY 2009- Draft - 2

$50,000

$478,000

$3,514,500



FY2009 BUDGET -DRAFT-2

Revenue and Expense Figures

June 30, 2008

As of 6/26/08 Tax Levy = 0.034349
Property Tax Requirement = $17,338,821.70
Total Requirements = $39,202,638.00
Papio-Missouri River NRD
Budget Summary for FY 2008 (July 1, 2007 - June 30, 2008)
and FY 2008 (July 1, 2008 - June 30, 2009)
REVENUES - GENERAL FUND
FY 2008
Acct, FY 2008 Revenues Proposed
No. Account Description Revenues (thru B/26/08) % Used FY 200% Budget
Beginning Balance: S
County Treasurer's Balance $229,490.92 $225,490.92 $220,000.00
Cash on Hand as of 6/30/06 & 6/30/07
General (Page 3) $8,177,798.08 $8,177,798.08 $8,750,000.00
lce Jam (Page 8) $118,500.00 $118,500.00 $115,000.00
Papio Reservoirs (Page 12} $4,000,000.00 $4,000,000.00 $0.00
Papio Creek Watershed Partnership (Page 15) $209,000.00 $209,000.00 $52,000.00
Wetland Banking (Page 19} $230,000.00 $230,000.00 $0.00
Missouri River Corridor Project (Page 20} $0.00 $0.00 $0.00
TOTALS $12,964,789.00 $12,964,789.00 $9,137,000.00
0t 01-00 General Administration $1,202,898.85 $1,487,263.22 123.6% $1,294,808.52
Property Tax - General $15,965,642.15 $16,833,807.48
County Treasurar's Commission (1%) $159,656.42 $168,338.07
Delinquent Tax Allowance (2%) $319,312.84 $336,676.15
TOTAL PROPERTY TAX REQUIREMENT 516,444,611.41 $16,501,542.80 100.35% $17,338,821.70
TOTAL General Administration $17.168,541.00 $17,988,806.02 104.8% $18,128,616.00
0102-00 Information/Education $0.00 $2,816.580 $6,000.00
01 03-00 Flicod Prevention $3,438,650.00 $374,488.10 10.9% $2,179,800.00
01 05-00  Water Quality - Clean Lake Study $472,500.00 $647,336.22 137.0% $412,500.00
1 08-00  Recreation - Rec Areas, Trails $4,024,900,00 $210,515.58 52% $3,979,750.00
01 07-00  Forestry, Fish & Wildlife $1,560,000.00 $395,890.04 25.4% $1,056,000.00
01 08-00 Improvement Project Area Assessments $4,664,5613.67 $3,690,542.86 80.9% $4,302,872.00
TOTALS $44,193,893.67 $36,275,193.32 82.1% $39,202,638.00
EXPENSES - GENERAL FUND
FY 2008
Acct. FY 2008 Expenses Proposed
No. Account Description Expenses (thru 6/26/08) % Used FY 2005 Budgset
01 01-00  General Administration $5,128,284.00 $4,.535,111.32 88.4% $6,042,845.00
010200  Information & Education $174,300.00 $156,864.60 90.0% $275,000.00
010300 Flood Prevention $16,210,000.00 $3,400,497.26 21.0% $11,017,500.00
01 04-80  Erosion Control $2,931,577.00 $892,390.99 30.4% $2,741,863.00
81 05-00 Water Quality 31,916,050.00 $947,885.14 49.5% $2,061,250.00
01 06-00  Recreation - Rec Areas, Trails $B8,382,669.00 $1,422,005.42 17.0% $8,697,308.00
01 07-00  Forestry, Fish & Wildlife $4,886,500.00 $1,241,856.14 25.4% $4,064,000.00
01 08-00  Improvement Project Area Assessments $4,564,513.67 $3,690,542.86 80.5% $4,302,872.00
TOTALS $44,193,893.67 $16,287,243.73 36.9% $39,202,638.00

Page 1




Valuation information

County

Sarpy *
Douglas
Washington
Dodge

Burt
Thurston
Dakota

TAX LEVY REQUIREMENT {per $100.00)

Valuation Increases:

FY 07-D8

$9,965,144,239.00
$33,933,447,230.00
$1,726,267,285.00
52,215,983.00
$352,633,562.00
$153,631,087.00
$1,051,888,025.00

$47,189,227,455.00

0.034848

FY 08-09

$10,673,375,621.00
$35,630,119,501.50
§1,812,580,649.25
$2,326,782.15
5370,265,271.60
5161,312,651.85
$1,104,482,430.45

$49,754,462,997.80

0.034849

Valuation Increases: Projected 5% increase used for all counties except Sarpy. Received preliminary valuation from Sarpy Co.

Page 2

Sarpy 7.06% [FY 2002 increase - 6.56%]
Douglas 5.00% [FY 2003 increase - 4.88%]
Washington County 5.00% [FY 2004 increase - 5.32%]
Dodge County 5.00% [FY 2005 increase - 5.55%)
Burt County 5.00% [FY 2006 increase - 9.14%)]
Thurston County 5.00% [FY 2007 increase - 7.34%)
Dakota County 5.00% [FY 2008 increase - 8.23%)
Overall Valuation Increase = 5.44%
Valuation distribution - % in each Couhty
Sarpy 21.13% 21.45%
Douglas 71.91% 71.61%
Washington 3.66% 3.64%
Dodge 0.00% 0.00%
Burt 0.75% 0.74%
Thurston 0.33% 0.32%
Dakota 2.23% 2.22%
100.00% 100.00%
R R R s e vBalanee) ot
Sinking Fund i FY.08 Activity} - 6/30/08) -~ FY. 09 Activity
Uninsured Liability Fund $50,000 None $50,000 Nope planned
T e s T Sl R s e Balamee] s e
Special Reserve Fund - - 4 Balance 613007 |5 FY.08 Activity| - 6/30/08) - - . FY.09 Activity
Addition to Fund
$4,650,000
tnterest -
$250,000
TOTAL FY 2009
Flood Controf and Water Quality Projects {Establish Fund $12,900,000
and Programs $0 $8,000,000 $8,000,000
General Expenditures $39,202,638.00
Uninsured Sinking Fund $50,000.00
Flood Control & Water Quality P&P Fund $12,900,000.00
TOTAL REQUIREMENTS $52,152,628.00
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Papio -Missouri River Natural Resources District

5/9/2008

BUDGET PREP ~-F. ¥, 2009 draft
Dakota County Rural Water System

BUDGER AMOUNT EXPENDITURES P.Y.09
\CCT. KO ACCOUNT DESCRIPTION F.Y. 08 F.Y. 08 BUDGET
4050 Auto & Truck Expense § 7,000.00 ‘$5,72147 % 8,000.00
4080 Cusiomer Contract b3 17.000.¢0 $11,61724 & 17,600.00
4090 Water Purchase $ 78,000.00 $55038.70 % 75,000.00
4100 Bad Debis % 200.00 $57.683 § 200.00
4130 Dues & Memberships 3 500.00 $47050 § 600.00
4170 Expenses/Personnel 3 500.00 $33863 § 500.00
4226 Info. & Education Materials: 3 600.00 $407.35 % 600.00
4230 Bonds Payable $ 70,000.00 $70,000.00 $ 70,000.00
4250 Insurance $ 1,200.00 $0.00 % 1,200.00
4280 Interest Expense $ 15,840.00 $15,840.00 § 13,915.00
4310 Legal Notices $ 1,200.00 $0.00 § 1,200.00
4330 Misc. Expense 5 200.00 $104.25 § 200.00
4331 Office Supplies 3 3,000.00 $1,884.16 % 3,000.00
4370 Postage 3 4,200.00 $3,40000 $ 4,500.00
4430 Land Rights % 700.00 $49500 % 700.00
4451 Prof. Services/l.egal $ 2,000.00 $0.00 % 2,000.00
4452 Prof. Services/Acct. $ 3,000.00 $0.00 3 3,000.00
4453 Prof. Services/Engineering $ 10,000.00 $4,04058 % 6,000.00
4455 Prof, Services/Misc. $ 1,500.00 $1,22830 $ 2,200.00
4477 Proj. Maint. Materials ] 4,500.00 $2,7968.11 3§ 4.500.00
4478 Contract Work 3 55,000.00 $224760 § 25,000.00
4490 Project Construction § 125,000.00 $0.00 $ 125,000.00
4520 Telephone % 3,400.00 $2,458.10 3 3,400.00
4530 Utilities 3 2,500.00 $3,40040 % 3,100.00
4540 Salaries 5 105,000.00 810572473 % 108,200.00

4630 Office/Property Maint. % 500.00 $80.20 § -
4803 Vehicle Purchase 3 - $0.00 % 20,000.00
4804 Office Equipment 3 2,000.00 $1,397.28 % 2,000.00
SUB-TOTAL OF EXPENDITURES 5 515,540.00 $ 288,352.53 § 502,015.00

SPECIAL RESERVE ACCTS.

A.} Bond & Interest Reserve $72,500.00 $72,500.00 $72,500.00
B.) Reservoir Maint. Reserve $93,950.00 $93,950.00 $105,700.00
C.) Operations Reserve $532,441.16 $664,430.10 $532,185.00

TOTAL OF EXPENDITURES $1,214,431.16 $1,119,232.63 $1,212,400.00
REVENUE

BUDGET F.Y. 0B F.Y. 09
F.¥. 08 REVENUE REVENUE

3081 Water Sales 5 33500000 & 25262422 % 320,000.00
3092 Hookup Fees 3 23,200.00 % 9,780.00 3 23,200.00
3093 Late Charges $ 700000 % 4,560.17 % 6,500.00
3094 Sale of Services % 150.00 § 17000 % 200.00
3110 Interest Income $ 2200000 $ 2495030 § 20,000.00
3130 Misc. Income $ 500.00 % 557.69 $ 500.00
SUB-TOTAL OF INCOME $387,850.00 $292,651.47 $370,400.00
CASH ON HAND: % 826,581.16 & B26,581.16 % 842,000.00

TOTAL REVENUES

$1,214,431.16

$1,119,232.63

$1,212,400.00




April 22, 2008

Elkhorn River Bank Stabilization Project
King Lake Segment
Fiscal Year 2009 Budget

Account FY 2008 FY 2007 Y 2009
Number Item Budget Actual Budget
Expenses:
4200 Tax Collection Fees $ - $ -
4331 |Office Expense $ 50.00 [ $ - 5 50.00
4451 Legal Expense $ - $ - - '
4452 Accounting Expense $ 50.00 | § - |5 50.00
4471 0O&M Materials & Construction { §  5,000.001 $ - $ 5,000.00
4540 Salaries $ 500,00 { $ - $ 500.00
Subtotal Expenses| §  5,600.00 { § ~ $ 5,600.00
O&M Reserve| § 94,52095] % 98,285.68 | § 97,685.68
Total Expenses| $ 100,12095 | $ 98,285.68 | § 103,285.68
Revenues:
3052 O&M Assessment $ - $ - $ -
3110 Interest Income $ 5,000001% 3,16473 % 5,000.00
Subtotal Revenue:| § 35,000.00 ] § 3,164.73 | $§ 5,000.00
g CashonHand| § 95,12095 % 951209518 98,285.68
Total Revenues:| $ 100,12095 | § 98,285.68 | $ 103,285.68




Papio -Missouri River Natural Rescvurces District

BUDGET PREP.--F.Y. 2009 5/26/2008
Thurston County Rural Water System draft
PROPOSED
BUDGET AMOUNT EXPENDITURES F.Y. 09
ACCT. NO ACCOUNT DESCRIPTION F.¥Y, 08 F.¥, 08 BUDGET
4080 Customer Contract $2,250.00 § 2.431.38 $2,250.00
4080 Water Purchase $35,000.00 % 31,116.13 $38,000.00
4100 Bad Debts $200.00 % - $200.00
4130 Dues & Memberships $200.00 § 397.00 $400.00
4170 Expenses/Personnel $1,000.00 % 778.55 $1,000.00
4226 Information & Education $125.00 % 54,97 £100.00
4230 Bonds Payable $10,000.00 $ 3,873.21 $15,000.00
4250 Insurance $250.00 % - $250.00
4290 Interest Expense $26,000.00 & 12,089.79 $26,500.00
4310 Legal Notices $100.00 § - $100.00
4331 Office Supplies $200.00 % 330.71 $250.00
4370 Postage $80.00 3% 43.15 $100.00
4430 Land Rights $2500 § - $25.00
4452 Prof. Services/Acct. $600.00 $ - $600.00
4453 Prof. Services/Enginnering $10,000.00 % - $4,000.00
44585 Prof. Services/Misc. $1,300.00 % 932.82 $1,300.00
4471 Pump Station Supplies $2,000.00 $ - $200.00
4477 Proj. Maint. Materials $1.000.00 % 908.42 $1,100.00
4478 Contract Work $8,000.00 % 1,351.00 $35,000.00
4430 Project Construction $35,000.00 $ - $0.00
4522 Telephone $1,100.00 % 902.85 $1,150.00
4530 Utilities $4,000.00 $ 4777.70 $5,500.00
4540 Salaries $24,50000 7.552.04 $25,000.00
4630 Bldg. Maint./Pump Sta. $250.00 & 1,600.00 $250.00
SUB-TOTAL OF EXPENDITURES $163,180.00 % 69,140.72 $158,275.00
SPECIAL RESERVE ACCTS,
A.) Bond & Interest Reserve L] 26,088.00 § 26,088.00 3 26,088.00
B.) Junior Lien Bond Reserve & 15,863.00 § 15,863.00 S 15,863.00
B.) Replace. & Extensicn Res. $ 2035000 § 20,350.00 8 20,350.00
C.) Operations Reserve $ 5681169 § 100,292.20 & 29,924.00
TOTAL QF EXPENDITURES $282,30258 % 231,833.92 $250,600.00
REVENUES
PROPOSED
BURGET F.Y. 08 F.Y. 09
F.Y. 08 REVENUE REVENUE
Acct # -
3091 Water Sales $ 110,000.00 % 96,339.91 % 113,000.00
3082 Hookup Fees $ 1,175.00 % -
3093 Late Charges % 210000 $ 222628 % 2,100.00
3110 Interest Income 3 440000 3 3,18014 § 3,000,00
3130 Misc. Income $ 35,000.00 $ 400.00 % 500.00
Sub-Total: $152,675.00 & 102,116.33 % 118,600.00
CASH ON HAND: $129,717.58 $128,717.59 $132,000.00
TOTAL REVENUES: $282,392.59 $231,833.92 $250,600.00



Papic -Missouri River Natural Resources District
BUDGET PREP.~-F.Y. 2008
Washington County Rural Water System #)

5/29/2008
DRAFT

BUDGET AMOUNT EXPENDITURES F.Y.08
ACCT. NO ACCOUNT DESCRIPTION F.Y. 08 ¥.¥Y. 0B BUDGET
4050 Auto & Truck Expenses: $ 500000 % 723524 § 7,000.00
4080 Customer Contract: $ 70,000.00 & 5402141 % 32,800.00
40890 Water Purchase: § 8500000 % 92413.08 % 100,000.00
4100 $ 400.00 § B9.75 3 400.00
4130 Dues & Memberships: $ 400.00 % 32500 % 400.00
4170 Expenses/Personnel: $ 30000 % 70.55 & 300.00
4226 info. & Education: § 500.00 % 55470 % 6006.00
4230 Bonds Payable: $ 35,000.00 $ 3500000 % 35,000.00
4250 § 1,.000.00 % - 5 1,000.00
4290 Interest Expense: § 8,110.00 § 810250 &% 8,110.00
4310 tegal Notices: § 100000 % 53464 § 1,000.00
4330 Misc. Expenses: $ 20000 % - 5 200.00
4331 Office Supplies: § 1,500.00 § 176450 & 1,600.00
4370 3 1650.00 & 124.00 % 160.00
4430 Project Land Rights: § 75.00 § - 3 75.00
4451 Prof. Services/Legal: $ 300000 % - $ 3,000.00
4452 Prof. ServicesfAccounting. $ 180000 $ - $ 1,800.00
4453 Prof. Services/Eng.: & 4200000 § 2005243 & 10,000.00
4455 Prof. Services/Misc.. % 2,500.00 % 216114 § 2,600.00
4471 Pump Sta. Supplies: $ 1,000.00 3 - $ 500.00
4472 Rental of Eguip.: § 200.00 % - 3 250.00
4477 Proj. Maint. Materials: § 4500.00 § 204113 % 3,500.00
4478 Contract Work: § 3000000 % 10,417.94 & 30,000.00
4480 Project Construction: § 170,000.00 & 3144457 & 75,000.00
4522 Telephone Service $ 400000 § 233591 % 3,000.00
4531 Utilities/ Pump Station: $ 3,500,000 % 400694 % £,000.00
4532 Utilities/ Remote Meter: § 275.00 % 265.57 & 300.00
4540 - 5 100,000.00 % 57,32841 § 90,000.00
4630 Bldg. Maint./Pump Sta.: § 25000 % 103144 % 300.00
4803 Vehicle Purchase: $ 2000000 % 18,676.00 & 20,000.00
SUB-TOTAL OF EXPENDITURES; $591,660.00 % 349,996.85 $433,785.00

SPECIAL RESERVE ACCTS.
A.) Bond & Interest 3 37,000.00 § 3700000 § 37,000.00
B.) Operations 5 691,278.47 % B12,284.40 § 703,615.00
TOTAL EXPENDITURES: $1,319.838.47 3§ 119928128 § 1,174,400.00

REVENUE

PROPOSED
BUDGET F.Y. 08 F.¥Y. 09
F.Y. 0B REVENUE REVENUE
3091 Water Sales 3 285,000.00 % 266,44502 § 2895,000.00
3092 Hookup Fees 5 2500000 % 19,186.00 § 25,000.00
3093 Late Charges 3 420000 % 384504 3 4,400.00
3110 Interest Income 5 53,000.00 $ 2103226 % 25,000.00
3130 Misc. Income $ 65,000.00 % 1,03446 % 65,000.00
SUB-TOTAL: L 432,200.00 % 31154278 & 414,400.00
CASH ON HAND: $BB7,738.47 $887,738.47 $760,000.00

TOTAL REVENUES:

$1.319,938.47

$1,199,281.25

$1,174,400.00



April 21, 2008

WESTERN SARPY DRAINAGE PROJECT

FISCAL YEAR 2009 BUDGET

ACCOUNT FY 2008 FY 2008 FY 2009
NUMBER ITEM BUDGET ACTUAL BUDGET
EXPENSES:
4451 Prof. Services/Legal 3 1,500.00 % 22500 $% 1,500.00
4477 Proj. Main. Materials 2,000.00 - 2,000.00
4478 Contract Work 10,000.00 - 8,000.00
4540 Salaries/Equipment 6,000.00 32,947.00 6,000.00
4430 Land Rights 2,000.00 691.26 2,000.00
Subtotal Expenses 21,500.00 33,863.26 19,500.00
" Operating Reserve 139,000.00 119,260.20 125,500.00
Total Expenses $ 160,500.00 $ 153,123.46 $ 145,000.00
REVENUES:
3052 Q&M Assessment 12,681.53 6,556.21 16,000.00
3053 Interest Income 6,000.00 4748.78 4.000.00
Subtotal 18,681.53 11,304.99  20,000.00
Cash On Hand 141,818.47 141,818.47 125,000.00
Total Revenues $ 160,500,00 $ 153,123.46 $ 145,000.00
WSD-BD9a April 21, 2008

M. Cleveland



April 22, 2008
Elkhorn Breakout Improvement Project Area
in cooperation with the
Lower Platte North Natural Resources District

Fiscal Year 2009 Budget
Account FY 2008 FY 2007 FY 2009
Number Item Budget Actual Budget
Expenses: '
4200 Tax Collection Fees $ - $ - $ -
4271 O&M Expenses $ - |% - |3 -
Total Expenses| $ - $ - $ -
Reserve| § 6,71356 | § 6,57528 % 7,275.28
Total [ $§ 6,713.56 | § 6,57528 | § 7,275.28
Revenues:
3051 Assessment Income $ - $ - $ -
3053 Assessment Interest $ - b - $ -
3110 Interest Income $ 350.00 ] $ 510751 % 700.00
Cash on Hand $ 63635685 6363568 657528
Total Revenues:| $ 6,713.56 } § 687431 |§ 7,275.28




Papio -Missouri River MNatural Resources District

5/26/2008

BUDGET PREP.--F.Y. 2009 RRAET
Elk/Pigeon Creek Draimage Project
BUDGET AMOUNT EXPENDITURES F.Y, 09
WCCT, WO ACCOUNT DESCRIPTION F.Y. 08 F.Y. 08 BUDGET
4170 Expenses/Personnel kS 100,00 % 112,36 § 100.00
4430 Project Land Rights $ - £ - 3 5,000.00
4451 Prof. Services/Legal $ 1,500.00 % - L 2,500.00
4455 Prof. Services/Miscelianeous $ - $ - $ 6,000.00
4477 Proj. Maint. Materials $ 1,500.00 % 473750 % 5,000.C0
4478 Contract Work $ 170,000.00 % 30,810.00 $ 170,000.00
4540 Salaries 8 300000 § - 3 3,000.00
SUB-TOTAL OF EXPENDITURES: % 176,100.00 % 35,659.86 % 191,600.00
Operation Reserves $ 3679222 8621896 % 31,900.00
TOTAL OF EXPENDITURES: % 21289222 &% 12187882 § 223,500.00
REVENUE
BUDGET F.¥Y, 08B F.Y. 08
F.¥. 0B REVENUE REVENUE
3052 O&M Assessment $ 45,000.00 $36,552.69 % 45,000.00
3053 Interest Income $ 2,500.00 $3,284.01 & 3,500.00
3130 Misc. Income $ 85,000.00 $1,650.00 % 85,000.00
SUB-TOTAL REVENUES: § 132,500.00 % 4148660 % 133,500.00
CASH ON HAND § 80,302.22 $80,39222 % 90,000.00
TOTAL REVENUES: & 212,892.22 & 121,678.82 § 223,500.00



Papio -Missouri River Natural Resources District

BUDGET PREP,--F.Y. 2008 4/14/2008
Washington County Rural Water System #: draft

BUDGET AMOUNT  EXPENDITURES F.Y.09
{CCT, NO ACCOUNT DESCRIPTION F.Y. 0B F.¥. 08 BUDGET
4050 Auto & Truck Expenses: § 2,00000 & 933.77 % 3,000.00
4080 Customer Contract: $ 2500000 % 3924024 5 25,000.00
4090 Water Purchase: $ 1700000 % 1425060 % 20,000.00
4100 Bad Debts: § 20000 $ - $ 200.00
4170 Expenses/Personnel: $ 7500 $ - $ 75.00
4230 Bonds Payable: § 225000.00 $ - 3 225,000.00
4250 Insurance: % 600.00 % - % 600.00
4290 Interest Expense: § 198,000.00 % 99417.50 % 187,810.00
4310 Legal Notices: § 126.00 & - 5 125.00
4330 Misc. Expenses: § 125.00 % 10,030.14 % 150.00
4331 Office Supplies: $ 450.00 3 - 5 400.00
4430 Project Land Rights: § 50.00 % 16.00 & 25,00
4451 Prof. Services/Legal: % 1,000.00 % - 3 1.000.00
4452 Prof. Services/Accounting. $ 600.00 & - 3 600.00
4453 Prof. Services/Eng.: $ 1,500.00 % - $ 1,500.00
4455 Prof, Services/Misc.: $ 2,000.00 3 1,625.22 § 2,000.00
4477 Proj. Maint. Materials: $ 2,500.00 % 1,791.58 § 2,300.00
4478 Contract Work: § 15000.00 % 16,420.93 % 15,000.00
4540 Salarles: § 25,000.00 % 1814500 § 25,000.00
SUB-TOTAL OF EXPENDITURES: $516,225.00 $201,870.99 $509,785.00

SPECIAL RESERVE ACCTS.
A.} Bond & Interest Reserve % 340,000.00 $ 340,000.00 % 340,000.00
B.) Operations Reserve 3 411,209.72 § 24086119 & 355,976.00
TOTAL EXPENDITURES:; $1,267,524.72 $782,732.18 $1,205,761.00

REVENUE

PROPOSED
BUDGET F.¥Y. 08 B.Y. 09
F.Y. 0B REVENUE REVENUE
3091 Water Sales $ 90,000.00 § 78,801.02 & 95,000.00
3002 Hookup Fees % 28,000.00 § 17,550.00 % 24,000.00
3093 Late Charges ki B50.00 % 879.61 § 1,000.00
3110 Interest Income 3 2200000 % 10,403.83 5 22,000.00
3130 Misc. Income $ 451,600.00 % 2300 % 438,761.00
SUB-TOTAL OF INCOME 3 592.450.00 3 10765745 & 580,761.00
CASH ON HAND: 3 675,074.72 § 675,074.72 § £25,000.00
TOTAL REVENUES 5 1,267,524.72 % 782,73218 $ 1,205,761.00




